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To the inhabitants of the Town of Conway, qualified
to vote in Town Affairs. You are hereby noti-
fied to meet at the Town Hall in said Town on
Tuesday, the Ninth day of March next, at Nine
o'clock in the forenoon to act upon the following
subjects:
Article 1, To choose all necessary Town Offi-
cers.
Art. 2. To see what sum of money the Town will
vote to raise and appropriate for the following pur-
poses :
Section A Town Officers' salaries.
B Town Officers' expenses.
C Election and Registration.
D Town Hall and office expense.
E Police department.
F Fire department including forest fires.
G Health department.
H Vital statistics.
I Trunk line maintenance.
J Town, maintenance, including general high-
ways, permanent improvements by law,







Q Choate Brook bridge.
R State tax.
S County tax.
Art. 3. To see what action the Town will take in
regard to discounting taxes.
Art. 4. To see if the Town will vote to authorize
the selectmen to hire upon the credit of the town, the
sum of $40,000, if needed.
Art. 5. To see if the Town will vote to raise
and appropriate a sufficient sum of money to obtain
State aid for the permanent improvement of the high-
ways, as provided by law.
Art. 6. To see if the Town will vote to author-
ize the selectmen to distribute the blank inventories at
the time they examine and appraise the property to be
taxed.
Art. 7. To see if the Town will vote to accept a
bequest under the will of Emma P. Atkinson, late of
Tamworth, deceased, as tendered by the executor of
said will, of the sum of one hundred dollars, to be held
by the town as a trust fund, the income thereof to be
expended in maintaining and upkeep of the "Deering
Cemetery," so-called, 'situated on westerly side of
highway leading from Conway Village to Glen on the
west side of Saco river in said Town, under the pro-
visions of the third clause of the codicil to the will of
said Emma P. Atkinson.
Art. 8. To see what action the Town will take
for providing a watchman during the winter months
to guard the unoccupied cottages in South Conway.
Art. 9. To see if the Town will vote to offer a
reward for evidence leading to the arrest and con-
viction of any person or persons breaking and enter-
ing any unoccupied buildings in the Town of Conway.
Art. 10. To see if the Town will vote to accept
the two flashing beacons and two danger reflectors
now operating on trial, and raise and appropriate a
sufficient sum of money to pay for the same.
Art. 11, To see if the Town will vote to author-
ize the Selectmen to prepare and tarvia the roads from
near Charles Lowd to Morrill Corner, so-called, and
from near the Perkins' Homestead to Maine line and
hire a sufficient sum of money not to exceed $8,000,
upon the credit of the Town, for the same, agreeably
to suggestion of Budget Committee,
Art. 12. To see what action the Town will take
in regard to purchasing a road roller for use upon its
highways.
Art. 13. To see if the Town will vote to form a
fourth Highway District, to include all the roads from
the junction of the East Conway and Redstone Roads,
to the town lines of Chatham and Fryeburg.
Art. 14. To see what action the town will take in
regard to replacing the Smith Bridge sign post, which
was destroyed last year.
Art. 15. To see if the Town will vote to raise
and appropriate the sum of Four Hundred dollars to
be used for the control of the White Pine Blister Rust.
Art. 16. To see what sum of money the Town
will vote to raise and appropriate to celebrate Old
Home Day in Conway this year.
Art. 17. To see if the Town will vote to accept
for a Public Park that parcel of land in Conway Vil-
lage, lying near the site of the former Chair Factory
and now used for a Park; and will appropriate each
year the sum of twenty-five dollars for a trust fund
for its upkeep and improvement, this money to be ex-
pended, as needed by three trustees, one of which shall
be appointed each year for a term of three years by
the Selectmen. Should hereafter this land cease to
be used as a Public Park then to revert to the grantor
or their heirs.
Art. 18. To see if the Town will vote to raise and
appropriate the sum of Three Hundred dollars to be
paid annually as the salary of the Justices of the Mu-
nicipal Court of Conway.
Art. 19. To see what sum of money the Town
will vote to raise and appropriate, to extend the pres-
ent street draining system on the southerly side of
Chase Ave., in the village of Conway, in said Town
of Conway, three hundred and eighty feet easterly,
instalhng in said extension three drains or catch
basins, at efficient points. Agreeably to a petition
signed by James F. Drown and others.
Art. 20. To see what sum of money the town will
vote to raise and appropriate for means to control the
surface water on Chase Ave., in the village of Conway
in siad town, occasioned by rains and melting snow,
and which now, during certain seasons flows from
said Chase Ave., onto and across land of the Eastman
Company and adjoining lands, resulting in damage
to the owners thereof. Agreeably to a petition signed
by James F. Drown and others.
Art. 21. To act upon any other business that
may legally come before said meeting.






Budget for the Town of Conway
REVENUE
Estimates of Revenue and Expenditures foi' the Ensuing-
Year, January 31, 1926, to January 31, 1927, Compared with
Actual Revenue and Expenditures of the Previous Year, Jan-










Interest and dividend tax.
From Local Sources Except Taxes:
All licenses and permits except
dog licenses,
Interest received on taxes and deposits.
From Poll Taxes:
Frcm other taxes except property taxes, 4,698 00 3,000 00
Revenue Which P^ust Be Paid to Other
Governmental Divisions:
Dog licenses, 430 00
|9 75










Election and registration expenses,
Municipal court expenses.
Care and supplies for town hall.







Breaking Roads and Snowing Bridges:
State Aid Maintenance:






Libraries, 1,660 00 2,300 00
Charities:
Town poor, 740 97 1,500 00
Patriotic Purposes:
Memorial Day and other celebrations, 400 00 100 00
Damage and legal expense, 87 80
Interest:
On temporary loans, 405 55 400 00
$1,335 00
10
Outlay for New Construction and
Permanent Improvements:
Highways and Bridges:
New construction, East Conway, 2,500 00
lown construction, Smith bridge, 2,210 78
Tarvia Maintenance:
Town's contribution, 8,395 85 8,000 00
Payments to Other Governmental
Divisions: .
State taxes, 7,245 00
County taxes, 8,469 58
Payments to precincts, 4,310 98
Payments to school districts, 37,335 09
Total expenditures, $94,933 04 $33,825 00
SELECTMEN'S REPORT
To H. Boardman Fifield and Jesse M. Hatch, Auditors
for the Town of Conway:
Agreeably with Chapter 43, Article II, of the pub-
lic statutes of New Hampshire, we submit the follow-
ing report of our financial transactions for the fiscal







Land and buildings, $2,266,045 00
315 horses, 82,745 00
1 asses and mules, 50 00
4 oxen, 320 00
524 cows, 23,280 00
63 other neat stock, 2,545 00
24 hogs, 370 00
1010 fowls, 1,020 00
3 fur-bearing animals, (Laws of 1915), 300 00
2 vehicles, 600 00
4 portable mills, 4,100 00
Wood, lumber, etc., (Laws 1911, Ch. 82), 60,425 00
Gasoline pumps and tanks, 8,520 00
Stock in trade, 184,280 00
11
12
Mills and machinery, 53,600 00
Total valuation, $2,638,200 00
Exempted to soldiers not listed above, $22,230 00
Town tax rate, $28.50 on $1,000; Conway Precinct,
$4.40 on $1,000; North Conway Precinct, $1.65
on $1,000; Center Conway Precinct, $3.70 on
$1,000.
1566 polls at $3.00.
For amount of assessment see Tax Collector's list.
APPROPRIATIONS
Town officers' salaries, $1,600 00
Town officers' expense, 500 00
Election and registration, 150 00
Town hall and office expense, 500 00
Police department, 800 00
Fire department and forest fires, 500 00
Health department, 150 00
Vital statistics, 125 00
Trunk line maintenance, by town 1,000 00
Town maintenance, general high-
way, improvement by law,
lighting, water and general
expense, 12,000 00
Libraries, including amount re-
quired by law, 1,660 00
Town poor, 700 00
Memorial Day, lOO 00
Interest,
1 200 00




Repairs on Smith bridge, 2,500 00
Tarvia road maintenance, 8,000 00
White pine blister rust, 400 00
Old Home Day celebration, 200 00
East Conway special highway, 2,500 00
State tax, 7,245 00
County tax, 8,469 58
Total appropriations, $51,699 58
Deduct estimated revenue, 16,609 75
To raise for town purposes, $35,089 83
SCHOOLS
Equalized valuation, $3,381,074.
$5 for each $1,000 of equalized
valuation required by law, $16,905 37
For high schools.
14
Using above valuation and rate, the
amount assessed will be,
ASSETS
Cash in hands of treasurer,
Bounties due from State, 1925,
County poor bill, 1925,
A. W. Chandler, uncollected taxes, 1923,
L. C. Hill, uncollected taxes, 1925,
Excess of liabilities over assets (net
debt).
Town debt reduced this year $5,030.14,
LIABILITIES
Balance due school district,
Soldiers' memorial,
RECEIPTS
Property taxes, current year, actually
collected, $78,011 27
Interest rece^^ed on collector's deposits, 73 47
Poll taxes, current year, 1566 at $3.00, 4,698 00
Poll taxes, 1924, 20 00
From Local Sources Except Taxes :
From towns of Madison and Albany, one-
half cost perambulating town lines, 25 00




From J. L. Gibson, balance Old Home Day
appropriation, 25 80
From sale lumber, spikes and cement mixer, 258 00
Tax accounts, 119 0^
Dog license, 430 00
Business licenses and permits, 252 50
Auto permits, 5,411 12
Fines and forfeits, 82 00
Rent of town hall, 2 50
Interest received on treasurer's deposits, 26 14
County poor bill, 438 34
From State of New Hampshire, balance
trunk line account, 417 85
Interest and dividend tax, 1,446 26
Bounties, 147 60
Forest fires, 683 89
National forest reserve fund, 45
Temporary loans, 39,700 00
Credits on insurance, savings bank and rail-
road taxes, in excess of State tax, 1,745 82
Cash on hand, January 31, 1925, 1,972 05
$136,033 60
Credits received from the State of New
Hampshire on insurance, savings
banks and railroad taxes, to amount
of State tax, 7,245 00
$143,278 60
PAYMENTS
Town officers' salaries, $1,335 00
16
Town officers' expenses, 351 33
Election and registration, 157 00
Municipal court, 82 00
Town hall and office expense, 547 47
Police, 979 97
Fire, 1,549 86
Breaking roads and snowing bridges, 1,390 89
Bounties, 153 00
Health department, 193 97
Vital statistics, 98 75
Trunk line maintenance, 2,624 67
Town maintenance, Div. 1, 1,462 91
Town maintenance, Div. 2, 1,596 50
Town maintenance, Div. 3, 1,446 63
East Conway, special, 2,500 00
General, 1,323 44
Permanent construction, 1,787 05
Libraries, 1,660 00
Town poor, 740 97
County poor, 23 96
Memorial Day and other celebrations, 400 00
Licensing dogs, 31 80
Permanent maintenance, 4,244 00
Smith bridge repairs, 2,210 78
Tarvia maintenance, 8,395 85
Tax rebates, 43 40
Interest, 405 55
Damage and legal expense, 87 80
Auto permit expense, 152 75
White Pine Blister Rust, 400 00
Temporary loans, 39,700 00




Cash on hand January 31, 1926, 7,840 65
$136,033 60
Paid State tax by credits from the State
on insurance, railroad and savings
bank taxes, 7,245 00
18
Receipts, see treasurer's re-
port, 134,061 55
Paid selectmen's orders, $128,192 95
Due from treasurer, cash on
hand Jan. 31, 1926, 7,840 65
$136,033 60 $136,033 60
HIGHWAYS AND BRIDGES
Dr. Cr.
Appropriation for general high-
ways and expenses, $12,000 00
Set aside permanent improve-
ment fund, $1,787 05
Permanent maintenance, 4,244 00
General highway expenses, 1,323 44
Division 1, 1,462 91
Division 2, 1,596 50
Division 3, 1,446 63
Unexpended, 139 47
$12,000 00 $12,000 00
PERMANENT IMPROVEMENT CONSTRUCTION
Dr. Cr.
Fund required by law, $1,965 75
Expended by E. E. Lowd, East
Conway road, $258 96
Expended by Harry L. Smith,
County road, 1,064 00
Expended by A. N. French, So.
Conway road, 464 09
19
Unexpended, 178 70
$1,965 75 $1,965 75
TOWN MAINTENANCE—DIVISION 1










J. L. Gibson Co., culverts, drain
pipes, etc., 415 20
E. F. Hurley, surveying, 71 00
W. R. Carter, cloth, 65
Harry L. Smith, freight on drag
bead and freight, 6 27
No. Conway' Water Precinct,
watering trough, 25 00
A. M. Littlefield, watering trough, 2 50
Conway Electric Light & Power
Co., bridge lights, 90 00
Fryeburg Water Co., watering
trough, E. Conway,
F. A. Rawson, painting signs,
John Shorey, making signs,
Fred W. Bean, supplies,
L. C. Prescott Co., supplies,
Emery Waterhouse Co., bridge
paint,
Alfred Howard, painting signs,
Harvey Willey, removing tree,
Sewall Kimball, land damage, 20 00
Douglass Macomber, land damage, 30 00
Harry Robinson, painting signs, 4 00
Edwin Heath, watering trough,
Greenhill, 5 00
E. E. Lowd, work on Oak street, 86 65
Chester Potter, watering trough, 7 00








Percy F. Garland, work on town
lines, 27 50
Harry E. Potter, post hole digger, 3 00
E. E. Lowd, repairing drain,
North Conway, 41 00
A. N. French, labor, 65 78




Hezekiah Smith, 44 00
A. D. Tibbetts, 6 00
Fred Smith, 46 00
Frank Seavey, 84 00
Fred Sawyer, 176 00
Obed Hallett, 38 00
Neal Irish, 58 00
Jesse Hale, 42 00
Cyrus Hallett, 98 00
Adelaude Turgeon, 38 00
Herbert Allard, 32 00
Anson P. Irish, 14 00
Avery Allard, 13 00
John E. Potter, 72 00
Perley Gerry, 18 00
John Littlefield, 8 00
George Tibbetts, 46 00
Eliza Hale Tibbetts, 2 50
Dean Hale, 6 00
$1,596 50
TOWN MAINTENANCE—DIVISION 3
A. N. French, Agent
Paid
Almon N. French, $181 00
Ernest Davidson, 40 00
Stuart Brothers, 16 00
Charles Davidson, 66 22
Ivory Cole, 24 00
Lawrence Miller, 46 00
M. Cormier, 14 00
Peter Fuller, 4 00









Samuel Allen, 78 33
Leslie Hill, 80 00
EAST CONWAY SPECIAL
$1,218 95
E. E. Lowd, Agent
Appropriation, 2,500 00
E. E. Lowd, $279 50
Joe Howe, 70 72
Ralph Gay, 8 00
Fred Pickering, 12 00
Harlan Ballard, 72 00
Henry Yorke, 56 00
Bert Ridlon, 26 00
Ralph Wentworth, 48 50
Irving Page, 376 90
Eben Flint, 69 00
Donald Hill, 62 00
Amos Roberts, 78 00
James Webster, 72 00
George Swett, 72 00
Neal Grouse, 68 00
Bert Smith, 104 00
Howard Woodward, 112 00
Ray Ballard, 140 00
Ernest Webster, 140 00
Richard Webster, 169 00
Shirley Brothers, 169 28
Fred LeDuc, 64 00
Charles Belyea, 72 00
William Robins, 6 00
Bert Eastman, 6 00
McKeen, 2 80
S2
George Weston, 4 40
Charles Abbott, 50
A. R. Shirley, 12 40
Garland, 6 00
Byron Murchie, 35 00
Dana Bemis, 35 00
Harry Shaw, 4 00
Everett F. Snow, 35 00
Carl Webster, 2 00





Leslie C. Hill, collector, 500 00 52 79
$1,335 00 $351 33
ELECTION AND REGISTRATION
Paid
Fred T. Hale, police at election, $5 00
William E. Davidson, ballot
clerk, 16 00
Leslie C. Hill, supervisor, 24 00
J. Fred Thorns, supervisor, 28 00
Harry C. Blanchard, supervisor,
1924 and 1925, 60 00
B. C. Snyder, printing ballots, 15 00
Frank Allard, ballot clerk, 5 00
W. R. Carter, ballot clerk, 4 00
MUNICIPAL COURT
35
B. C. Snyder, printing town re-
ports, 288 50
Dana Bemis, janitor, town hall, 4 00
A. D. Davis, insurance, 143 75
John H. Smith, express on town
reports, 89
Percy F. Garland, postage, 4 00
Hattie Philbrook, cleaning town
office, 5 00
N. H. Assessors, association fees, 3 50
C. H. Carter, recording deed
and revenue stamps, 3 77
William Jackson, labor, 75
POLICE DEPARTMENT
Paid
Goodrich Falls Electric Co.,
lights, $15 00
F. S. Allard, care of tramps, 15 05
Arthur O. Lucy, wood, courthouse, 4 00
Fred W. Dinsmore, care of tramps, 2 10
Fred W. Dinsmore, police duty, 11 00
G. F. McAllister, police duty, 327 18
J. F. Duffy, police duty, 3 00
Frank S. Green, police duty, 10 00
Nathan P. Cotton, police duty, 5 00
F. S. Allard. pohce duty, 10 50
Fred T. Hale, police duty, 474 00
Fred T. Hale, labor on police sta-
tion, 4 00




EfRe Littlefield, care of tramps, 3 00
Jesse Lyman, services as police, 21 00
Fred T. Hale, wood, police station, 12 00
Fred W. Dinsmore, sawing wood
for court room, 75
FOREST FIRES, ETC.
Paid
Fred T. Hale, forest fire, $271 02
Merle Eastman, forest fire, 1,133 24
J. H. Eastman, forest fire, 3 00
Conway Village Fire District, 142 60
BOUNTIES
Paid
John H. Smith, 34 hedgehogs, $6 80
Albert Johnson, 2 wildcats, 40 00
Charles E. Davidson, 9 hedgehogs, 1 80
Dennis J. Ballard, 1 hedgehog, 20
Charles R. Smith, 3 bears, 15 00
Percy F. Garland, 2 wildcats, 40 00
Percy F. Garland, 35 hedgehogs, 7 00
Earl Quint, 1 wildcat, 20 00
Herbert Bryant, 11 hedgehogs, 2 20
Dean Hale, 1 wildcat, 20 00
HEALTH DEPARTMENT
Paid








Percy Garland, burying horse, 2 00
Hollis Cole, burying cow, 5 00
B. Frank Home, services, 42 00
G. H. and J. Z. Shedd, health
officers' bill, 138 97
VITAL STATISTICS
Paid
Dr. C. M. Wiggin, reporting
births and deaths, $6 25
E. P. Gregory, reporting births
and deaths, 1 00
B. Frank Home, reporting births
and deaths, 10 50
G. H. and J, Z. Shedd, report-
ing births and deaths, 16 25
E. B. Andrews, reporting deaths, 50
John H. Garland, recording
births and deaths, secur-






Ruth Kennett, treasurer, library
trustees, $1,660 00
$1,660 00 $1,660 00
TOWN POOR
Paid
Fred T. Hale, taking Owen Mo-
38
ran to Concord, $28 30
T. S. Webster, camp, Charles
Walker, 50 00
L. C. Prescott, supplies, Charles
Walker, 69 83
A. L. Roberts, supplies, Peter Gee, 5 00
George Walker, wood, Peter
Gee, 4 50
Bertha Chase, board, Peter Gee, 68 00
Frank E. Kennett, wood, Chas.
Walker, 9 00
Elmer Littlefield, wood, Geo.
McKenney, 15 50
Carroll Co. Farm, board, Henry
Willey, 312 85
Carroll Co. Farm, board, George
Seavey, 55 70
Massachusetts General Hospital,
account Leon Northrop, 69 00
Frank E. Kennett, wood, Chas.
Walker and George McKen-
ney, 27 00




F. S. Allard Co., supplies. Win
Garland, $5 37




G. H. and J. Z. Shedd, account
Ray Worden, 10 00
$23 96
MEMORIAL DAY AND OTHER CELEBRATIONS
Paid
Ruth Chase, Memorial Day ap-
propriation, $100 00
J. L. Gibson, Old Home Day
appropriation, 300 00
$400 00
(See receipt of refund of $25.80 from
Old Home Day appropriation)
DOG LICENSE ACCOUNT
License on 159 dogs, $430 00
Paid
J. H. Garland, fee for licensing, $31 80
School District balance, 398 20
$430 00 $430 00
DOG LICENSE EXPENSE
Paid
J. H. Garland, fee for licensing
159 dogs, $31 80
REFUNDS
Paid
Haven A. Quint, taxed twice, $35 32






North Conway Loan & Banking Co., in-
terest, $405 55
DAMAGE AND LEGAL EXPENSE
Paid
Randall F. Header, for damages
Gaudette car, $52 80





J. H. Garland, issuing auto permits, $152 75
WHITE PINE BLISTER RUST
Appropriation $400 00
Paid J. H. Foster, State For-
ester, $400 00
$400 00 $400 00
TEMPORARY LOANS
Paid
North Conway Loan & Banking Co., $39,700 00
STATE OF NEW HAMPSHIRE
Insurance tax, $9 75
Railroad tax, 4,332 52
Savings bank tax, 4,648 55
State tax, $7,245 00
41
Received from State in excess of
State tax, 1,745 00
42
Overlay in assessment, 12 58
Paid




To the Auditors of the Town of Conway
:
Following is the report of all money received and
d'sbursed by me as Treasurer of the Town of Conway
for the fiscal year ending January 31, 1926,
RECEIPTS
Balance on hand January 31,
1925, $1,972 05
Received from L. C. Hill, Col-
lector, $82,802 74
Received from J. H. Garland,
clerk, 5,816 12
Received from Selectmen, 40,454 34
Received from State of New
Hampshire, 4,441 87
Received from Carroll County, 438 34
Received from Conway Municipal
Court, 82 00
Received from North Conway




Total receipts, $136,033 60
DISBURSEMENTS
Paid selectmen's orders, $128,192 95
Balance on hand January 31, 1926, $7,840 65
43
44
DETAIL STATEMENT OF RECEIPTS
Balance on hand January 31, 1925, $1,972 05
Received from L. C. Hill, Collector
:
May 2, $1,300 00
May 23, 350 00
June 6, 4,000 00
July 3, 24,700 00
July 20, 2,300 00
Aug. 1, 800 00
Sept. 5, 2,600 00
Oct. 3, 4,900 00
Nov. 7, 5,700 00
Dec. 5, 19,800 00
Jan. 2, 10,400 00
Jan. 31, 5,952 74


















Feb. 27, Proceeds of note, $3,000 00
Mar. 20, Proceeds of note, 4,000 00
Mar. 30, Meader tax, 1923, 3 87
Apr. 4, Boldue license, 35 00
Apr. 15, Harriman Est. tax, 29 12
Apr. 24, Whitaker tax, 17 46
May 2, Rent town hall, 2 50
May 2, Proceeds of note, 7,200 00
May 25, Irish tax, 8 00
June 6, Proceeds of note, 8,000 00
July 3, Sanphy license, 10 00
July 3, Randall license, 10 00
July 3, Boldue license, 35 00
July 3, Towle license, 20 00
July 3, Colledge tax, 10 00
Aug. 1, Colledge tax, 17 00
Aug. 1, Proceeds of note, 4,000 00
Aug. 27, License, 25 00
Aug. 11, Randall license, 50 00
Sept. 5, Averill license, 25 00
Sept. 5, Proceeds of note, 1,500 00
Sept. 14, Averill license, 12 50
Sent. 14, Owen Moran, 46 48
<^ct. 3. Randall license, 50 00
Oct. 3, Proceeds of note, 5,000 00
Oct. 29, Town of Albany, 15 00
Oct. 29, Knox license, 5 00
Nov. 7. Sale of mixer, 250 00
Nov. 7, Proceeds of note, 7,000 00
Nov. 30. Refund Old Home
Day. 25 28
Tiec. 5, Town of Madison, 10 00
Jan. 15, Flynn tax, 33 61
46
Jan. 29, Sale lumber, nails, 8 00
$40,454 34
Received from State of New Hampshire:
Feb. 19, Bounties, $147 60
Mar. 20, Nat. Forest Dist., 22
July 17, Forest lires, 148 24
Aug. 1, Forest fires, 535 65
Dec. 5, R. R. and S. B. tax, 1,745 82
Dec. 5, Nat. Forest Dist., 23
Jan 15, Trunk line main-
tenance, 417 85
Jan. 29, Tax, interest and
dividends, 1,446 26
$4,441 87
Received from Carroll County:
Mar. 7, General pauper bill, 438 34
Received from Conway Municipal Court:
Jan. 29, Fines, 82 00
Received from North Conway Loan & Banking Co.
:




Conway, N. H., Feb., 1926.
We hereby certify that we have examined the ac-
counts of Neil C. Cates, Treasurer of the Town of
Conway, for the fiscal year ending January 31, 1926,
and find them correct. Proper vouchers are on file for
all amounts paid out and the amount of cash on hand,
$7,840.65, is on deposit to the credit of the Town, in




REPORT OF LIBRARY TRUSTEES
Year Ending January 31, 1926
RECEIPTS
48
Conway Electric Light & Power
Co, current,
C. 0. Knox, janitor,
Alice S. Pollard, librarian,
F. E. Kennett, fuel,
Effie E. Littlefield, librarian,
C. 0. Knox, janitor,
Alice S. Pollard, librarian,
Conway Electric Light & Power
Co., current,
C. 0. Knox, janitor,
Alice S. Pollard, librarian,
C. 0. Knox, janitor,
Alice S. Pollard, librarian,
F. E. Kennett, fuel,
S. F. Claflin, magazines,
Conway Electric Light & Power
Co., current,
, Effie E. Littlefield, magazines,
S. W. Benson, sawing wood,
Loring, Short & Harmon,
C. O. Knox, janitor,
L. A. Wells, rebinding books,
Bert Way, cleaning chimney,
Alice S.' Pollard, librarian,
Conway Electric Light & Power
Co., current,
C. 0. Knox, janitor.
Alice S. Pollard, librarian,
S. F. Claflin, magazines,
B. M. Morrill, repairing furnace,
C. 0. Knox, janitor,
Conway Electric Light & Power
8
49
Co., current, 5 10
Loring, Short & Harmon, 41 00
Alice S. Pollard, librarian, 50 00
F. E. Kennett, fuel, 63 40
C. 0. Knox, janitor, 20 00
-Effie E. Littlefield, librarian, 30 00
Alice S. Pollard, librarian, 50 00
C. O. Knox, janitor, 15 00
L. C. Prescott, supplies, 90
Mabel Milliken, labor, 1 00
Balance on hand, 27 64
$1,687 00
Conway, N. H., Feb. 2, 1926.
I have this day examined the accounts of the Treas-
urer of the Library Trustees of the Conway Public
Library and find them correct with vouchers on file for
each and every item by her paid out and find balance




To the Board of Trustees
:
I have the honor of submitting this, my twelfth
annual report, of the activities of the library.
In preparing the statistical statement attached
hereto, a comparison with former reports shows a
slow but steady growth during the last five years, as
evidenced by a larger number of books and periodicals
issued, a larger number of active borrowers and an
increasing demand for reference material.
50
I must again call attention to the fact that we are
handicapped by an inadequate appropriation, this
year's budget making no provision for the purchase of
necessary books. This failure was in part remedied
by the generous response of the community to the call
for funds, enough being subscribed to purchase 62 vol-
umes for the juvenile department, which was further
benefitted by the gift of a set of the Book of Knowledge
from the Conway Woman's Club, 25 volumes from
Miss Marion Goulding and three from Mr, Felch,
The Duplicate Pay System, which is increasingly
popular, provides for fiction, but no non-fiction which
is after all the main part of any library, could be pur-
chased.
Children's Book Week was successfully observed
by story hours, poster contests, etc. Mrs. Rachel Ba-
ker and Mrs. Ruth Home each very kindly gave an
afternoon's entertainment to the children, more than
100 of whom received Book Week souvenirs.
The coming year will mark the quarter century
period for the Conway Public Library and we hope to





Cash on hand January 1, 1925, $1 29
Fines, 48 74
Gifts, 3 00
Rentals (D. P. System), 82 06
51
All other sources, 6 53





Books for D. P. S.,
Incidentals,
Total expenditures.
Balance on hand, Dec. 31, 1925,
RESOURCES
Number of volumes, Jan. 1, 1925,
Number of volumes added by purchase^
Number of volumes added by D. P. S.,
Number of volum.es added by gift.
Total,
Deduct volumes lost or discarded.
Total volumes, Dec. 31, 1925, 5,213
SERVICES
Adult Juvenile Total
Number of volumes non-fiction
lent, 530 331 861
Number of volumes fiction lent, 5,905 2,740 8,647
Number of unbound periodicals, 982 231 1,213
$5
52
Number of new borrowers added, 89
Number of active borrowers, 667
Reading room attendance, 2,909
THE REPORT OF THE FREE PUBLIC LIBRARY,
CENTER CONWAY
For the Year Ending December 31, 1925
Number of books catalogued Jan. 1, 1925, 2,856





We have our usual number of magazines which
are always in demand.
Our patronage is about the same as last year.
We appreciate the interest shown us by the Chat-
a-lot Club, expressed by gift of six books of fiction.
Mrs. W. J. Comstock has made it possible for us
to keep the St. Nicholas magazine on our table and also
to purchase several books of interest to our young
people.
The kindly support of our summer patrons has





To the inhabitants of the School District of Conway,
in the County of Carroll, qualified to vote in dis-
trict affairs:
You are hereby notified to meet at the Town Hall,
in said district, on Tuesday, the ninth day of March,
1926, at two o'clock in the afternoon, to act upon the
following subjects:
1. To choose a Moderator for the ensuing year.
2. To choose a Clerk for the ensuing year.
3. To choose a Treasurer for the ensuing year.
4. To choose a member of the School Board for
the ensuing three years.
5. To choose two auditors for the ensuing year.
6. To see what sum of money the district will
vote to raise and appropriate for the support of the
elementary schools for the fiscal year ending June 30,
1926.
7. To see what sum of money the district will
vote to raise and appropriate for the support of the
elementary schools for the fiscal year beginning July
1, 1926.
8. To see what sum of money the district will
vote to raise and appropriate for the support of the
high school for the fiscal year ending June 30, 1926.
9. To see what sum of money the district will
vote to raise and appropriate for the support of the
high school for the fiscal year beginning July 1, 1926.
10. To see what sum of money the district will
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vote to raise and appropriate for insurance for the en-
suing year.
11. To see what sum of money the district will
vote to raise and appropriate for district officers for
the ensuing year.
12. To see what sum of money the district will
vote to raise and appropriate for repairs on school
buildings for the ensuing year.
13. To see if the district will vote to author-
ize the School Board, in the name of the district,
to contract with Fryeburg Academy for instruction
of the pupils from East Conway, and to see what
sum of money the district will vote to raise and ap-
propriate for tuition.
14 To see if the district will vote to pay the
tuition of scholars from East Conway taking post-
graduate work at Fryeburg Academy.
15. To see if the district will vote to sell the
schoolhouse at the Four Corners, so-called.
16. To act upon any other business that may
legally come before this meeting.
Given under our hands at said Conway, New




School Board of Conway.
REPORT OF SCHOOL BOARD
SCHOOL DISTRICT OFFICERS
School Board Term Expires
Frank E. Kennett, 1926
Jesse M. Hatch, Secretary, 1927
Arthur H. Furber, Chairman, 1928
Neil C. Gates, Treasurer.
Neil C. Cates, Clerk.
H. Boardman Fifield, Moderator.
H. Boardman Fifield, Auditor.
Peter J. Masterton, Auditor.
Llewellyn M. Felch, Superintendent of Schools and
Financial Secretary.
Regular meeting of the School Board first Satur-
day of each month at the Town Office at 10.00 a. m.
To the Citizens of the Conway School District
:
We submit our report which includes the report
of the Superintendent of Schools and the financial
statement for the fiscal year ending June 30, 1925.
REPORT OF SUPERINTENDENT OF
SCHOOLS
To the School Board and Citizens of Conway :
—
I take pleasure in presenting my report of the
condition of our schools.
The following is a list of the teachers, and the






Marion I. Dickson, Grades 7 and 8, 32
John J. Buckley, Grade 6, 29
Nona Pearson, Grades 4 and 5, 35
Martha L. Philbrook, Grades 2 and 3, 38
Beulah M. Spencer, Grade 1, 29
NORTH CONWAY
E. C. Norton, Grades 7 and 8, 37
Pearl Talbot, Grades 5 and 6, 42
Isabel H. Christie, Grades 3 and 4, 36
Pearl Raymond, Grades 1 and 2, 33
CONWAY CENTER
H. D. Stewart, Grammar, 18
Hazel O. Hagar, Primary, 18
RURAL SCHOOLS
Gladys Parker, Kearsarge, 19
Helen Appleton, West Side, 20
Harriet Woodward, East Conway, 20
Marion A. Fuller, South Conway, 12
Gladys H. Libby, Redstone, 25
KENNETT HIGH SCHOOL
Ellis W. McKeen, Principal, Mathematics, 170
Paul Marston, Submaster, Science and History.
Mrs. Blanche Butterfield, Enghsh,
Erma V. Reynolds, Latin and French.
Flora H. Phelps, Commercial and Economics.
Grace Smith, Commercial and History.
Agnes Russell, Music and Drawing.
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The teachers on the whole have bsen well chosen,
and have had good preparation for their work. But
I feel that I cannot too strongly urge that a salary
scale be adopted which will hold good teachers year
after year. There is a too frequent change of teach-
ers. In the United States last year more than one
sixth of the teachers left the profession. We have
a still larger overturn usually. Because of this we
are forced to accept more than our share of young
teachers, and as soon as these teachers get experience
they look for positions in other places where the
salary seems to be larger, or for some other reason.
If we get a superior teacher someone offers her a
larger salary to go to some other place. We are too
apt to think of the primary grades as less important,
and turn the little children over to inexperienced
teachers to experiment on. It is in the first grades
that habits are formed that will hold through life. If
habits of idleness or failure are formed at this time
they will persist. I urge you to adopt some plan to
hold our good teachers, and encourage them to become
superior teachers. Such teachers should be trained
to think of Conway as a place they can call "Home,"
and where they may be an asset to the school and de-
sirable citizens of the town.
The attendance upon school duties is not yet as
regular as it should be. When pupils are allowed to
be irregular in attendance, or to be tardy it is cul-
tivating habits that will be a handicap to them
through life; and I urge parents to use every effort
to have their pupils at school every session, and on
time.
An outbreak of diphtheria in the primary school
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at Conway, last year resulted in a number of deaths.
The cases were all from one room, so the Board of
Health ordered all of the books and apparatus to be
burned, and the room to be paintsd. This has been
done and a complete outfit for this room has been pur-
chased. No new cases have appeared since the room
has been renovated.
SCHOOL NURSE
I wish again to urge the importance of employ-
ing a competent school nurse. We have had abund-
ant evidence of the value of such a nurse trained for
special work with the chldren in the schools, and in
the homes, as a visiting nurse. By combining with
other towns this important work can be done without
a large outlay.
KENNETT HIGH SCHOOL
There has been an enrollment of 170 pupils this
year. It is very probable that there will be a larger
number next year. There are not teachers enough
to properly handle the number of pupils we now have,
and I recommend that another teacher be employed.
The building is now taxed to its capacity, and an ad-
dition to the present building will become a necessity
in the near future. The rooms for science and
mathematics are too small for the numbers we now
have, and the assembly hall has to be used as a recita-
tion room most of the time. This does not allow any
room to be devoted to study; and it is very desirable




There were eighteen pupils graduated from the
regular courses last June, and of these, nine have
entered higher institutions of learning. Sixty-eight
pupils were promoted from the eighth grade last June,
and sixty-one entered Kennett High School.
The School Board decided that not enough pupils
were taking the Household Arts course, and it has
been discontinued until there is a demand for it that
will warrant its being again offered. There are 51
taking the College course, 38 taking the Commercial
course, and 91 taking the Business course.
A large loving cup has been placed in the Mem-
orial room on which is engraved each year the name
of the pupil who, by scholarship and general influence
has been the greatest help in building up the character
of the school. A smaller duplicate of this cup is pre-
sented to one pupil each year who in the opinion of the
faculty merits it. The cups so awarded have been
won by Robert Garland for the 1924 class, and by
David Kellam of the class of 1925.
THE LORA KENNETT SCHOLARSHIP FUND
The Woman's Club of Conway are raising a fund
of three thousand dollars, the income of which is to
be given to the graduate of Kennett High School who
attends some institution of University or College
grade under conditions prescribed by the Club.
TRANSPORTATION
A number of people on the West Side have ex-
pressed a desire to have their children conveyed to the
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Conway schools. This would result in better teaching
and discipline, and in many ways would be of ad-
vantage. The pupils from Kearsarge could also be
conveyed to North Conway, with advantage in many
ways. I recommend that citizens living in these
places consult with the School Board and express their
views on this subject. Much would depend of course
on a proper conveyance.
REPAIRS
The North Conway and Kearsarge school houses
have been painted ; and the Conway grade building,
and the West Side house have been shingled. This,
together with the work made necessary on the
primary room at Conway, has taken more money than
was appropriated at the last district meeting. The
school houses are now in very good repair and a small


















Justin Nunan, 381 42
William Sargent, 555 00
George P. James, 491 90
Abbott Gardner, 12 00
Norman Gagnon, 47 00
Myron Smith, 54 00
Glen Gray, 15 00
Dean Webster, 10 00
C. W. Hatch, 30 00
L. 0. Dennison, 90 00
$1,686 32
JANITORS, HIGH
William McLellan, 887 25
Harry Robinson, 256 40
$1,143 65
TRANSPORTATION, ELEMENTARY
Henry Rowe, 252 00
Mrs. M. S. Smith,
68
Sawyer & Thorns, 414 00
:,760 76
FUEL
High School, 728 37
Elementary, 999 34
$1,727 71
WATER, LIGHT AND SUPPLIES
High School, 124 47
Elementary, 243 11
$367 58
Medical inspection, 290 00
Fryeburg tuition, 812 50
Elementary tuition, 8 00
Insurance, 40 00
Per capita tax, 1,174 00
Flags, 15 00
OTHER EXPENSES OF INSTRUCTION






Cash in treasury June 30, 1924, $2,019 22
Received from all other sources, 43.934 52
$45,953 74
DISBURSEMENTS
Paid School Orders, Nos. 319 to
966 inclusive, $44,765.47
Cash in treasury June 30, 1925, 1,188 27
$45,953 74
DETAIL STATEMENT OF RECEIPTS





Nov. 14, L. M. Felch, sale of oil,
Nov. 14, L. M. Felch, high school tuition,
Freedom,
Nov. 28, L. M. Felch, sale of oil,
Dec. 1, L. M. Felch, refund check. No. 248,
Dec. 1, L. M. Felch, refund check. No. 337,
Dec. 9, Selectmen,
1925
Jan. 9, State of New Hampshire, equah-
zation,
Jan. 20, L. M. Felch, high school tuition.
Freedom,
Jan. 23, L. M. Felch, high school tuition.
Eaton,
Feb. 3, Selectmen, dog license,





Mar. 21, Ginn & Co., refund check, No. 696,
May 4, Selectmen,
June: 6, Selectmen,
June 6, L. M. Felch, high school tuition,
1; _ Eaton,
June 10, L. M. Felch, high school tuition.
Stow,
June:: 11, L- M. Felch, high school tuition,
Fryeburg,
June 20, L. M. Felch, high school tuition,
Chatham,
June 22, B. C. Snyder, refund,
June 22, Town of Fryeburg, refund,
June 27, L. M. Felch, elementary tuition,
Madison, 108 00
June 30, L. M. Felch, high school tuition,
Tamworth, 175 00
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